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ABSTRACT 

The Urban Career Education Center (UCEC) is an 
alternative experimental high school for students classified as 
potential dropouts. It began operating in 1972 founded on the premise 
that txie real goal of a worthwhile education should be the 
preparation of students for a productive and satisfying life in their 
chosen careers. The UCEC model includes close interaction with and^ 
utilization of educational, industrial, business, and other community 
resources to insure that students gain the proper tools for acquiring 
marketable career skills. The program is divided into three phases. 
The major thrust of Phase 1 is orienting students to UCEC, diagnosing 
student strengths and potential problems in academic and personal 
areas, and exposing students to a variety of career information. 
Phase 2 includes basic classroom instructional activities and career 
exploratory ("hands-on") field experiences. Phase 3 deals primarily 
with advanced or specialized experiences for students in their career 
interests* From an analysis of student records it was concluded that 
while most of these students were low achievers at their former 
schools, they showed a high level of academic and personal growth at 
UCEC. (TA) 
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'EXPLORATORY EDUCATION : 



CAREER MODEL 



By; OZtn Chester' Johnson 
Doctoral Fellow 
University of Fenyisylvania 



The notion that young people must become move knaoledgeable about the world 
of work J their career interests and those learning e:rpei'iences lohich are yieeded 
to achieve a ccx*eer goalj can be observed bu the increasing desire of^ educators 
to have career knowledge i'rijected -into the regular school curriaiilwn, Numerous 
career educational programs have -been launched in various cities a?id more or'e 
being planned. Some of these programs emphasize the updating of school curricula 
with career content ^ while others are designed to offer young people a wid^.r ex- 
posure to career and vocational experiences. These programs have presented the 
following features: 

Increasp.d career guidance counseling 

Career centered, curricula 

Uoe of industry and business as resourcco 

Ks f;ahliohment of special skill aenUW'^J 

Ui>c of Saturdays for career activiticti 

Inclusion of parents in educational process 

Career exposure for t?lementary children 

Use of career specialicti^ in t^chool program 
y.any of the career educational programs have provided specific services for 
i^tudeyitSy however few appear able to treat and motivate the total needs of students 
cuccesc fully toioa^'^d a career choice. J't seems that students who learn about ca- 
reers are not given practical simulated and field experiences^ and therefore achieve 
07ily partial hiowledge about a particular vocation. The sa)ne factor relates to class- 



room academic learning, i.e. unless conceptual learning is connected to practical 
applications students usually see little relevance in the learning they have acquired. 
There also must be frequent opportunities for counselors to give students the kind 
of reinforcement and guidance that will help them to develop and uUlize all of their 
skills and capabilities in a productive way. Therefore career educational programs 
must provide opportunities for students not only to learn about various careers, but 
also to see themselves in a career situation. 

For students who are identified as educationally and socially deprived these 
problems are increasingly dramatic and serious. These students have environmental 
and family barriers that severely affect their educational performance. In many in- 
stances state and federal projects have been established to alleviate these negative 
influences and forces, but still an alarming number of young people arrive and grad- 
uate from senior high school reading at an elementary level, knowing nothing about 
careers, having no personal confidence or motivation and lacking knowledge about 
problem-solving. Tnese youths feel and act like worthless members of our society. 

Our deprived youth therefore tend to release their energies in nan- acceptable 
ways such as gang violence, drug use and other destructive activities. There is a 
need for these young people to become aware of their skills, abilities and potentials. 

URBAN CAREER EDUCATION CENTER (UCEC) CONCEPT 

During the Seventh Annual Convention of the Opportunities Industrialization 
Centers of America (OIC/A) held in February of 1971, in Seattle, Washington an 
idea was rcrr. reaarding an innovate design for career education. The idea was 
oonaeived by Dr. Leon Sullivan, Founder and Chairman of OIC/A and Dr. Sidney 



ERIC 



-5- 

Marland, then United States Commissioner of Educatioxi^ These tb)o leaders met 
to discuss and analyze the problems of America's imskilled and unemployed young 
people. Dr. Sullix^an had worked on this problem through OIC since its iyiception. 

Trie success of OIC in training and placing people in productive jobs led 
Dr. Sullivan^.to conceptualize an innovative idea in education based on a design 
of marrying the forces of industry and education. The main tlwust of this idea 
was that education must be practical and useful if young people are to be produc- 
tive in the careers they pursue. Tiiis conceptual planning led to the creation 
and launching of the Urban Career Educatio7i Center^ an innovation experimental 
career project that provides opportunities for young people to explore their 
interests and opportunities. 

The Urhmi Career Education Center (UCEC) is an alternative experimental high 
school which began operating in 1972. The center is located, in Philadelphia^ Penn- 
sylvania and operates outside the traditional school district structure. UCEC is 
funded by the National Institute of Education and is operated by OIC in cooperation 
xoith the Philadelphia School District. 

UCEC presents alternative educational experiences for students which allow 
them to participate in the decision-making processes that determine their learn- 
ing and career activities. In order to achieve the necessary knowledge and skills 
for the world of icork students at UCEC are: 

1. Involoed with curricula that intergrates careers with 

academic content. 
3. Exposed to career exploration > 
3. Given on-the-job training. 
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The cove staff at VCEC - iyistructorSj counsclhij^ and job developer's, play 
a vital vole in assisting students to identify theiv intevests. potentials,, abil- 
ities and needs, ^ 

UCEC was founded on the pvemise that the veal goal of a vovthwhile education 
should be the pveparation of students fov a productive and satisfying life in theiv 
chosen careers. Furthevj, fov education to be useful it rnust be applicable and pvac-- 
tial in society. 

Since the total family unit gveatly influences the careev aspivations and pvo- 
gvess of students,, UCEC insists on active parental involvement in an effovt to build 
necessary positive and suppovtive fovces that will enhance the achievement of students. 
Finally:, the UCEC model includes close intevaction with and utilization of education- 
al,, industvial„ business and othev community vesouvoes to insuve that students gain 
the pvopev tools jov acquiving marketable caveev skills. 



1 See Exhibit A fov Systems Intevaction Model 
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Urban Career Education Cente v 
Sys teniG Interaction Model 
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EXtllBIT A 



FROGHA:! DESCRIPTIOli 

UCEC is housed in two large renovated buildings formerly used hy an industri- 
al enterprise:, and located in the Germantown section of Philadelphia. Students are 
recruited from area senior high schools a?id must meet the following criteria for ad-- 
mission: 

Poor attendance at their former school 
Problems ad,justing in their former school 
i^Jo major disciplinary record 
At least a fifth grade 'reading level 
Social and economic family problems 
These students were classified as potential dropouts in their former schooU^ 
and r::orjj are recruited from the dropout rolls of public schools. 

':'here arc approx-imatelu 135 students who are attending the program. These stu- 
.,.;>:r:a are processed by UCh'C staff through testing^, prior school records and oral as-- 
sei^iMnentc. The results of this processing will identify the learning experiences and 
activities that students will he provided with to satisfy their needs and 'nterests. 

The i.iajor educational program elements are designed into the following phases 
u?hieh h:ake-uv a 22 week semester:^ 
: }ia:;e Qyie (I) 

Fha^e I covers the first ten weeks of iJie semester a72d includes 'two dayn of ori- 
entation for studeyits. Phase I attempts to aid students in achieving the following 
objectives : 

Investigatio'ri and reporting various careers 

2 The semester schedule at UCEC runs from September to February (first semester) 
and from Februa^nj to July (second semester).. Each semester is equal to a full 
school term. 
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• - Developing skills in problem-solving 
Completing various employment forms 

Leccrning how disciplines relate to their career interests 
Learning how specialist and scholoj.-'s work within their vocations 
Increasing their knowledge level in basic academic svboect matter 
LeaJ'ning how to perform successfully on employment examinations 
The major thrust of this phase is orientating students to UCEC, diagnosijig stu- 
dents strengths and potential problems in academic and personal ai^eas^ and exposing 
students to a variety of career information. 
Phase I'wo (II) 

Phase II covers the last twelve weeks of the semester and includes basic class- 
room instructional activities and career exploratory ("hands-on") field experiences. 
In Phase II i.he curricula consists of individualized learning units in each of the 
major disciplines. These lear^iing units present fused academic and career content 
a7id are desimied for self-pacing ar.d self-appraisal. Hands-on or field experiences 
■we also built into Phase II. ^nis activity provides students with opportunities to 
observe and enjage in practical career experiences that relate to careers they wish 
to pursue. 
Phase Three (III) 

Phase III deals primarily with advanced or specialiv.ed experiences for students 
in their career interests. 'The time span for this phase is fluid and based upon the 
needr, of students. On-the-job training, skills training^ or preparation for college 
admission are all part of the activities that take place in this phase. 
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SPECIAL FEATURES OF UCEC 

There are a number of program featm^es at UCEC that makes it unique among most 
public or private schools in teiws of its capability to help potential dropout and 
dropout students to become productive individuals. These features are described be- 
lao. 

External Resources 

Exteryml resources are iised exteyisively at UCEC to support students in their ca-^ 
reer activities^ academic development and personal growth. Counselors utilize various 
social service agencies to assist students with medical^ child care^ financial and oth- 
er personal problems. Job Developers utilize businesses and industries for student 
field experiences^ and job placement. Instructors utilize career specialists for class- 
room enrichment activities and demonstrations. 
Disposition Conferences 

Weekly s indent disposition sessions are held jointly by instructors^ job dev^^.l- 
overs (Via counselors. At these sessions all developmental and growth aspects of a 
jiven set of .^jtudenis is discussed ayid analyzed. Recommendations and suggestions are 
made rerjarduig how the student can he assisted. In this process all students are pe- 
iodically assessed by the staff. 
Curricu turn 

The curriculum at UCEC consists of career information and activities integrated 
with academics. These learning units are individualized and self-pacing. They are 
reinforced and supported by other teacher made or commercial materials. Students move 
through auvricula activities based on their abilities and needs. 

9 
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Hands -On Experiences 

These are practical or field experiences that students have related to careers 
they wish to pursue. These experiences take place in hanks, markets, clothing shops, 
schools, radio stations, commnity agencies, industries, etc. 
Career Development Flan 

This plan is a written document or blueprint covering all of the stude?its ' high 
school experiences, activities, needs, aspirations and evaluati^ons . The plan is de- 
veloped collectively by staff merrhers pareyits of the student and the student. 
Assessment Conferences 

These conferences take place two to three times a semester after formal written 
evaluations are made for the student. Each student is scheduled for an individual 
confer^K^.j which includes his pareyzts, iyistructional advisor, counselor, and Job 
developer. The purpose of thes^ conferences is to discuss in depth the progress 
made by the student. . 
UCEC AiJvisorjf Beard 

The Advir.orif Board L?07iststs of leaders in the business, industry and education'- 
at coiTvmmiiy who through their experiences, expertise and influeyice, provide support-- 
ive services to the total UCEC prograir.. 
GUmARY 

\/}iile there are literally hundreds of career educational programs and projects 
o:'>erating in school districts across the United States, very few career alternative 
high schools are operating outside traditional school districts. With QIC being the 
central administrative structure, UCEC is indeed a unique experiment in education. 
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It is yet too early to meaisure the ovepall ivjpaat the UCEC ccyitcv has had ovi 
its ctudcntSj houever some successes have been dcmojistrated. For example^ most stu- 
dents at UCEC have been ^'writtejrvff'^ by tJie eduditional estahlislvnent cuid in seme 
instances by parents. i-JeverthelesG^ prior to attending; UCEC ttie rtiident vopulc.tion 
who entered the school in Septenoer^ '1975 as a group ?:ad an average daily attendance 
of less than PaI"^' at their former schools. ':1:eir average daily attendance at vhc end 
of their f-^^st year at UCEC was over 60%. 

An ayialysis of student records will reflect concrete evidence that a direct re- 
lationship exist,^ between school ahtendanac and odiicvemcnt. Wlzile nio'}t- of these stu- 
dents vcre low achievers at their former sch.oolSj they showed a fiigh level of acadcrrric 
and versonal prowth at UCEC. '-^nile part of this achievement can be eonirihuted to the 
fact that stUil^'ni-s endoy being pari^ of an innovative school and therefore put more ef- 
fort irito theii* workj the dv^rrlyicjit factor seems to be that the studoits enjoy the class 
and personal attentioj: they 2'*eccivc fvomi the UCEC staff. Each student is idcniifi^ed 
a.no! cared for as a perso?: and not a number. 

Peer arouv ^'^rcssure is also a wotivati>ia force amona s tudcnts . f^Unvi stuUierits ob- 
serve their frlojids who were n.on-fct Lenders and 1 ow~aehievers at their former schools 
making significant progress at UCEC^ and in turn they try harder to achieve themselves . 

Many expr.nlm.ental avA iymovatioe educational r^rograms have been born and have died 
due to a variety of .Untej^yzal and extc^v-ial problems. Hopefully UCEC will escape these 
pitfalls. It seem.s now that UCEC is moving toioard achieving both purpose and promise, 
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